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FOREWORD
A Message from our Board & Leadership

If 2024 was about momentum, 2025 was about resilience. In January, a shift in U.S. foreign-assistance policy paused
funding for Youth Grow, our flagship USG-backed program, with no field activity possible for the better part of the first
quarter. We did not stand still. By May, the U.S. Department of State had stepped in as the program's new funding entity,
and by year end Youth Grow had reinvented itself around the gig and digital economy, training 1,155 young Jordanians —

695 of them women — in skills from UX/Ul design to DevOps to digital marketing.

2025 also opened an entirely new partnership. With the European Union and Enabel, the Belgian development agency, we
launched the Integrated Skills Development Project — working alongside Luminus for Social Development and the King
Hussein Foundation to bring demand-driven vocational training, mentorship and work-based learning to youth, women

and Syrian refugees in Amman, Mafraqg, Irbid and Agaba.

In its first year the project trained 148 people in work-readiness, matched 21 vocational trainers into new technical
specialties, placed 62 young people into paid, on-the-job learning in hospitality and automotive workshops, and brought
29 private-sector employers to the table. Best Places to Work in Jordan, our own self-funded initiative, kept pushing

Jordanian employers to build fairer workplaces for women and youth.

None of this was guaranteed. It took a team willing to replan under pressure, donors willing to back us through a difficult
transition, and — as always — young Jordanians and Syrian refugees willing to walk through our doors and try again. This

report tells that story.

—— PfG Board & Leadership
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WHO WE ARE

Partners for Good, at a Glance

Partners for Good (PfG) — registered in Jordan as Entiqal for Training, a non-profit limited liability company — has spent
more than two decades helping communities build the skills, enterprises and partnerships that let people live and prosper
with dignity. Our work is organized around three themes: promoting entrepreneurship and employment, advancing
women's economic empowerment, and strengthening economic security and livelihoods. We deliver it across all twelve

Jordanian governorates, and our reach extends to Yemen, Sri Lanka and the Netherlands.

2025
The Year at a Glance

A funding shock, a rapid pivot, and a brand-new partnership.

S

1,155 148 62 29
Youth completed Employed or self-employed Invested in YJLU over Youth reached by Youth
foundational training (YJLU) through YJLU 2024-2022 Grow in its first quarter

2025 tested PfG's ability to adapt without losing momentum. Youth Grow, our five-year USG-backed program, lost its
funding overnight in January when U.S. foreign-assistance policy shifted — and came back stronger by May under the

U.S. Department of State, relaunched around the gig and digital economy.

At the same time, we opened a brand-new, multi-year partnership with the European Union and Enabel — the Integrated
Skills Development Project — reaching Syrian refugees alongside Jordanian youth and women for the first time at this

scale. Best Places to Work in Jordan continued as PfG's self-funded commitment to better workplaces.
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THEME ONE
Advancing Entrepreneurship & Employment

Youth Grow: from disruption to relaunch

Youth Grow entered 2025 as a five-year, U.S. Government-funded commitment to Jordanian youth economic opportunity.
On 24 January 2025, a shift in U.S. foreign-assistance policy froze USAID-funded activity nationwide, and Youth Grow
paused — no field activities took place through the first quarter while PfG awaited formal guidance. As of 1 May 2025, the
U.S. Department of State stepped in as the program's new funding entity, and PfG rebuilt Youth Grow's second half of the

year around the gig economy, freelance work and the digital economy.

Youth Grow in 2025: from disruption to relaunch

Jan 2025 May 2025 H2 2025 Year End
USAID funding New funder confirmed: Programme 1,155 youth trained in
paused nationwide U.S. department of state Rélaunchgd around the in-demand digital
gig & digital economy <kills

Gig & Digital Economy Training Reach, by Gender

1,155

youth trained 1,155 youth trained in digital and gig-economy skills — 695 women, 460 men.

* 1,155 young Jordanians (460 men, 695 women) were trained across in-demand digital tracks including DevOps, UX/UI

design, Full-Stack development, digital marketing and e-commerce.

e A CSR coordination committee was formed with leaders from major private-sector companies operating in Jordan,

aligning corporate social-responsibility programs around youth employment and training, with 40 individuals trained

through this partnership channel.

* PfG managed procurement, contracting and outreach with Q2Impact, the program's prime contractor, including paid

social media campaigns, university outreach, radio, and printed materials to reach youth nationwide.

e PfG coordinated directly with the Ministry of Youth, including a meeting with the Secretary-General to agree a

package of joint programs and better use of youth-centre infrastructure for the period ahead.
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A new partnership: the Integrated Skills Development Project (ISDP)

Funded by the European Union in cooperation with Enabel, the Belgian development agency, and co-implemented with
Luminus for Social Development and the King Hussein Foundation, ISDP is a multi-year commitment to equip youth,
women and Syrian refugees in Jordan with demand-driven skills for decent employment. Its targets: 750 people trained,
(225) %30 placed in employment, 50 master trainers and 150 mentors developed, 50 private-sector companies engaged,

and 225 youth placed in internships. The project's first year — 2025 — moved from a standing start to real momentum:

Integrated Skills Development Project - Building Momentum in its Launch Year

148
70
62
21 l 38 29
Work Master trainers/ Mentors & Work-Based  Entrepreneurship  Private-sector
Readiness VTC coaches  coaches trained Learning track (online partners engaged
Programme trained Placements

A rapid labour-market assessment surveyed 154 youth and 17 employers across Amman, Mafraq, Irbid and Aqaba,
identifying automotive maintenance (including electric and hybrid vehicles), hospitality, and agri-food processing as

priority sectors.

* 148 people completed the Work Readiness Programme (107 women, 45 Syrian refugees) across all four governorates,

covering self-awareness, communication, CV writing, interview skills and workplace professionalism.

e 21 Vocational Training Corporation instructors became the project's first cohort of master trainers, completing 50 hours
of training in hybrid-vehicle maintenance and automotive electronic systems, with measured knowledge gains of 13-8

points on average.

* 62 young people (42 men, 20 women; 28 Syrian, 34 Jordanian) began paid work-based learning placements in

automotive and hospitality tracks at Luminus Technical University College.

e 70 mentors and coaches were trained and matched one-to-one with 69 beneficiaries, and 29 private-sector companies
across ten industries — from food processing to technology to hospitality — were engaged as potential employer

partners, with 15 submitting formal letters of interest.

The project team actively participated in the Entrepreneurship Forum held in Amman on 18 November 2025,
organized by the Minister of Youth, Mr. Raed Al-Adwan — engaging ambitious youth, raising awareness of

the project, and strengthening connections with entrepreneurs and private-sector actors.
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THEME TWO
Advancing Women's Economic Empowerment

Best Places to Work in Jordan

PfG's self-funded Best Places to Work initiative continued in 2025: raising awareness of why workplace environments matter
for economic performance, running a media campaign, convening a multi-stakeholder conference on workplace culture
and women's economic participation, assessing participating companies against defined criteria, delivering improvement

plans, and publicly recognizing standout employers.

Women at the centre of 2025's results

Community outreach, 401 people reached (Q3 2025

148

70
62
21 l 38 29
Work Master trainers/ Mentors & Work-Based  Entrepreneurship  Private-sector
Readiness VTC coaches  coaches trained Learning track (online partners engaged
Programme trained Placements

Community outreach for the Integrated Skills Development Project reached 401 people — the majority of them women.

e 695 of the 1,155 youth trained in Youth Grow's gig- and digital-economy tracks — %60 — were women.

e 107 of the 148 people (%72) who completed the ISDP Work Readiness Programme were women, including 31 Syrian

refugee women.

* 156 Jordanian women and 101 Syrian refugee women — 257 of 401 people reached through ISDP community outreach

— were women, reflecting deliberate targeting of women's economic inclusion.

* 22 of the 38 participants in ISDP's first entrepreneurship-track orientation webinars were women.

* Mentor-beneficiary matching under ISDP was designed to pair female beneficiaries with female mentors wherever

possible, alongside deliberate cross-matching between Jordanian and Syrian participants.
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THEME THREE

Strengthening Systems, Security & Inclusion

2025's work leaned heavily on strengthening the systems around youth and refugee employment — labour-market

intelligence, institutional coordination, and deliberate inclusion of Syrian refugees alongside Jordanian youth.

A dedicated labour-market assessment for ISDP combined 154 youth surveys and 17 employer surveys with national
statistics to identify real, current demand in automotive/EV maintenance, hospitality, and agri-food processing —
directly shaping curricula submitted for accreditation to Jordan's Accreditation and Quality Assurance Commission
(AQAQ).

143 of the 401 people reached through ISDP community outreach were Syrian refugees (42 men, 101 women), and 45
of the 148 Work Readiness Programme graduates were Syrian refugees — a deliberate design choice to reach one of

Jordan's most economically excluded populations.

PfG deepened coordination with the Ministry of Labour, the Vocational Training Corporation, the National Employment
Program, the Jordanian National Commission for Women, and the Jordan Chamber of Industry to align training with

real labour-market pathways.

Community listening sessions in Irbid, Mafrag, Amman (Sahab) and Agaba surfaced the real barriers young people and
Syrian refugees face — from transportation and costly work permits to informal hiring practices and gender-based
workplace safety concerns — directly informing how PfG designs outreach, training locations, and employer

engagement.

By the end of the coaching workshop, participants expressed increased confidence in applying
coaching strategies, a clearer understanding of their role as community mentors, and a renewed

commitment to empowering youth, women, and Syrian refugees.

ISDP coach-training workshop, November 2025
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VOICES FROM 2025
What Communities Told Us

Rather than a single spotlight story, 2025's most honest material came from the community outreach and labour-market
listening PfG carried out for the Integrated Skills Development Project. Across Irbid, Mafrag, Amman and Agaba, young

people and employers described the same, recurring barriers to decent work:

* Limited access to decent job opportunities, and a persistent gap between what training and education provide and

what employers actually need.

e Informal hiring practices — favoritism and personal connections — that many young people said made merit-based

hiring feel out of reach.

e Costly and complicated work-permit processes that kept many Syrian refugees locked out of formal employment.

* Cultural and social barriers to women's work, including safety concerns in some workplaces and, in participants' own
words, a lingering “culture of shame” around certain jobs for women.
* Transportation and accessibility, especially outside Amman, where the nearest training or job opportunity could be

hours away.
These are the barriers PfG designed 2025's programs to work against — through outreach that came to people's own

communities, work-readiness training available in four governorates, mentor-matching that paired women with women, and

employer engagement that put decent, safe jobs on the table.
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PARTNERSHIPS & REACH
Built Together

Every result in this report was made possible with partners. In 2025, PfG worked with:

Donors & Funders

United States Department of State (previously USAID) - European Union, in cooperation with Enabel (Belgian

development agency) - PfG's own resources (self-funded initiatives).
Co-implementing & Technical Partners

Luminus for Social Development - King Hussein Foundation - Q2lmpact.

Government Partners
Ministry of Youth - Ministry of Labour - Vocational Training Corporation - National Employment Program -
Jordanian National Commission for Women - Accreditation and Quality Assurance Commission - Jordan

Chamber of Industry.

Community & Private-Sector Partners

29 private-sector companies across food processing, technology, hospitality, health, education and other
sectors - Tahfeez Association for Leadership and Development (Irbid) - Esnad Center for Empowerment (Mafraqg)
- Somou Leadership and Pioneer (Agaba) - Balcona Foundation for Human Development (Amman-Sahab) - PfG

Youth Committees.

Where We Worked

Amman - Mafraq - Irbid - Aqaba — with Youth Grow's reach extending nationwide across all twelve Jordanian

governorates.
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FINANCIAL SNAPSHOT
How 2025 Was Funded

Project Funder Notes
Youth Grow U.S. Department of State (previously USAID)
Started 2023 5M USD

Integrated Skills
Development Project (ISDP)

European Union / Enabel Started 2025 1.5M €
Best Places to Work in Self-funded Delivered through PfG's own
Jordan resources

LOOKING AHEAD
Into 2026

2026 will take the Integrated Skills Development Project into its scale-up phase — more master trainers, more mentors,
sector-specific job fairs, and PfG's first entrepreneurship pitch competitions under the project. Youth Grow continues to
build on its digital-economy relaunch, and Best Places to Work in Jordan carries on. We enter the year grateful to every

partner and every young Jordanian — and Syrian refugee — who chose to rebuild alongside us in 2025.
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THANK YOU

Building a Better Tomorrow, Together

To every donor who stayed the course through a difficult transition, every

partner who built something new with us, and every young Jordanian and Syrian

refugee who trusted us with a part of their journey in 2025: thank you.
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